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A Note from
Cathy and Antoine

FROM ANTOINE

For eight years, our Crossover team has been hopscotching all over town. We would continuously
try to find space to hold basketball practices and tutoring. But no longer. Back in 2019, Crossover
decided that in order to move forward we needed our own space and our own home. That means
having our own building. So we signed a lease-to-purchase the Quality Citrus Packinghouse. The
next day, the COVID-19 pandemic was declared and the renovation process had to be put on hold.
As we were about to begin and take a big step forward, we were shut down. It was disheartening.

* But we focused on the kids. We kept looking

| forward and this past year, the renovations on the
! building have been huge. We were able to lay the
basketball court, new walls were constructed, our
“Crossover Red” paint is on the walls, and the

%2 whole place looks different. We are definitely in

# exciting times! But this year has had its fair share
of challenges too. We lost our lead math
tutor/mentor, Mrs. Anne Lau. We lost one of our
beloved students who had been with us since the
beginning, Bidensky Termidor. It also feels like
we've lost our core group as they have graduated
and moved on after being with us for eight years.
But we are looking forward to the future with our
new group of kids and having all Crossover
activities in one place. In order to do that we NEED
to get the building construction finished. We have
had the support of so many people along this
journey. We are blessed to have the community's
support in this project. We are ready to open our
new center and be able to help even more
student-athletes.

Thank you for your support over the years and
please join us as we continue to move forward.
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FROM CATHY

2021 has been a year of continued grit and focus at Crossover Mission. With heads up and spirits
forward, we continue to move positively in our mission. We are committed community members
investing in the families and kids who need us most in our community. We invest our hearts,
resources and time into academic tools and supports, competitive sports and close mentoring
which motivates youth and helps break cycles of poverty and bolsters education. Relationships are
at the heart of what we do. We believe in coalition building, imagination, experiments and pilot
projects. We listen more than we talk. We believe in having courage to try something new as we
intentionally see our world through multiple cultural lenses for understanding and clarity.
Relationships are slow and unanimity takes time. It is not about efficiency but efficacy. In this
unpredictable world and in our chosen mission, we must successfully meet the daily unrest with
broad strength in numbers, resilience and invention.

2020-21 has been a time of holding on to faith
through risk-taking and opportunities for
Crossover Mission. Growth has been necessary
but hard during the Pandemic. Thankfully, you,
our supporters have not wavered. You helped us
complete Phase 1 of our $6 million building
project. This phase will allow us to begin
programming at the new site in Q4 of 2021 while
we continue building the Crossover Center for
Excellence through phases 2-4. Ultimately we
will reach deeper into the community to triple
our student athlete participation. We are grateful
and excited for the way forward. We need you
now more than ever. Please join us!
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Our Purpose:

We Go Deep

"We go deep, we go hard. We make
sure everything we do is at 100% for

3%

of students say they're
improving in athletics
and academics since
becoming members at
Crossover

these kids." -Coach Pradel

Founded in 2014, Crossover was hatched
from a story of two individuals
connecting to one another as individuals.
On one hand, a 10-year old boy from Vero
Beach sought a coach who could take his
basketball game to the next level.
Meanwhile, a grown man from Gifford
was searching for a profound way to
mentor young people like himself who
have so much potential but are often
overcome by circumstances offering few
opportunities to achieve a healthy sense
of independence and responsibility. By
joining forces, these two individuals not
only realized their goals but ultimately set
the stage for hundreds of young people
to build their unique path to individual
fulfillment

When young people become members
at Crossover, we consider all the different
elements that constitute their individual
selves. Indeed, each girl or boy has a
different story and specific needs. As
many members will be at Crossover from
elementary through high school
graduation, they will experience a
seemingly endless set of changes over
time, and staff and volunteers must
therefore remain creative and flexible so
that our time with them is both
customized and effective.

We must, then, Go Deep.

FLORIDA STATE

BASKETBALL
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"We go beyond the basketball court and academics. We develop
relationships with these kids, we help them achieve their full
potential." -coach Kyle
practice. But some members may need that extra 6 /o
push that nudges them to spend the weekend
catching up on homework, going to class every day, of Crossover members

eatl.ng healthy and getting plenty of sleep, and were eligible to try out
having fun being part of a peer network here at .
for their school

Crossover imagining and aspiring to be their best )
possible selves. Going Deep means we're there for basketball team in the
members beyond traditional program hours, on 2020-21 school year

weekends, at night, and all summer long.

of Crossover members
earned a spot on their
school basketball team

Going Deep means our staff is committed to a
constant and reliable presence in each of the lives of
the young people we serve. We are there after
school for tutoring and at the gym for basketball

Crossover understands that athletics and its
competitive spirit can be the foundation for
inspiring young people in all aspects of their lives.
While basketball is at the heart of what motivates
our student athletes, our mentors make each child’s
physical, academic, intellectual, emotional, and
social capacities of utmost importance. Going Deep,
then, is a step-by-step strategy in helping members
find their unique place in the world.
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The Board of
Directors

-
Rick McCarthy Linaé: el

Leslie Bergstrom Jeremy Odom Milo Thornton
Secretary Treasurer

Greg Pitts Mary Buff Penrose Becki Rundels Blake Smith
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The Crossover
Team

Cathy De Schouwer

|
Executive Director W
Stephanie Thompson
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Michelle Willis Hollie Lintz NEEIRWE RS

Antoine Jennings
Director of Operations

Pradel Bonnet Kyle Martin

Crossover Mission Annual Report- 2021 7




Crossover is a community support agency aiming to make a difference in the lives of our
young student-athletes. It is our goal to develop productive citizens of our community
with a solid base of education which will allow them to join a skilled labor force that
helps bring prosperity to all neighborhoods. When our student-athletes succeed as
individuals, they are contributing to our county’s overall well-being--both immediately
and in the long-term. After graduating from high school, some choose to attend college
and play basketball while others are interested in vocational training that will enable
them to enter the workforce with a living wage. Many members tell us they want to stay
in Indian River County as adults and can envision themselves becoming the leaders of

9%

of Crossover students
have remained free of
the juvenile justice
system

0%

of 2020-21 Crossover
students have no known
gang involvement
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Crossover programming is intentionally aligned with the local needs of Indian River
County youth and their families. As such, program outcomes are evaluated at
quarterly intervals throughout the school year and at the beginning and end of the
summer program.

Our measurable results in the
core areas of athletics and
academics ensure we are having
an authentic impact as well as
helping us determine if any
programmatic adjustments need
to be made. At Crossover, we are
accountable to everyone who has
thoughtfully and generously
invested in our organization and
are committed to demonstrating
the value Crossover programs
deliver in helping improve young
people’s lives. While we strive for
continuous development among
all our members, our pledge to
Go Deep enables us to assess
each member's growth on a
specific and personal level.

Crossover Mission Annual Report- 2021 9



Program

Many Crossover members will be the first in their families to pursue a post-high school

education. Piloted in 2019-21 and expanding each year, our High School Graduation and College Bound
Program helps members successfully graduate from high school, and enroll in college or a vocational
program. Simply put, we seek to carve a path to accessibility and affordability.

As we have built a rapport with the families we serve, we help them overcome barriers to successful
admission and completion of post-secondary education. The college process is daunting and
completing paperwork and submitting applications is ultimately parents’ responsibility, but we are there
every step of the way.

Our Program Director utilizes a customized case management approach around each student'’s
needs: communicating with colleges and the school district, helping families complete financial

aid packets, assisting in completing college essays and applications, and even driving students

to appointments and interviews with guidance counselors and college representatives. We also
support these students throughout college as they adjust to being away fromm home and the rigors and
joys of this life-changing experience.
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CrossoverCenter
for Excellence

In 2021, Crossover has nearly completed Phase 1 of a $6 million building
project and the installation of a regulation-size basketball court.

The result of a nine-month strategic planning
process, the new Crossover Center for
Excellence will ready us to triple the number of
members served in the next three years and
facilitate augmented programming and
expansion into other sports like girls’ volleyball,
lacrosse, and martial arts. The adaptive reuse
project includes repurposing a 40,000 square
foot citrus packinghouse located on US-1 at
the edge of Gifford and at the heart of the
community we serve.

We anticipate finishing Phase 1in the spring of
2022 and the opening of our new academic
space. This investment in an educational hub
will enable Crossover to coordinate a family of
academic programs created to enhance
members’ engagement in learning and
stretch their achievement to new levels!

We encourage curious
members in our
community to reach
out to us on howyou
can support this
project!
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Company
Figures

$1,857,672

Total individual donations
since inception in 2014

6%

INCOME

For the Fiscal Year Ended Aug 31, 2021
B $670,087 Individual Contributions 349%
B $374,695 Grant Income

B $71930 Other Income
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10 0%

Local Granting of Crossover Funding

Agencies comes from
support Crossover Individual donors

PLATINUM

2020-21
Guidestar Platinum
Seal of Transparency

EXPENSES

For the Fiscal Year Ended Aug 31, 2021
B $454,787 Academic Mentoring Program
B $324,571 Basketball Program

B $56,903 Fundraising

B $111,313 Administration
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Income
Statement

For the Fiscal Year Ended August 31, 2021

Direct Public Support $660,232
Foundation Contributions $374,695
Net Fundraising Income $9,855
Other Income $71,930

TOTAL REVENUE $1,116,712

EXPENDITURES

Academic Mentoring Program $454,787
Basketball Program $324,571
Fundraising $56,903
Administration $111,313

TOTAL EXPENSES $947,574
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ROSSONTR
MISSION

Balance
Sheet

As of August 31, 2021

CURRENT ASSETS

Cash and Investments $488,733
Cash Subject to Donor Restrictions $281,978
Grant Receivable $26,653
Other Current Assets $6,734
TOTAL CURRENT ASSETS $804,098
OTHER ASSETS

Lease for the Crossover Center for Excellence $191,748
Leasehold Improvements $786,306
Fixed Assets Net of Depreciation $54,408
Other $4,037
TOTAL OTHER ASSETS $1,036,499
TOTAL ASSETS $1,840,597
CURRENT LIABILITIES

Current Portion, Capitalized Lease Obligation $102,083
Accounts Payable and Deferred Revenue $419,595
Accrued Liabilities $34,048

TOTAL CURRENT LIABILITIES
OTHER LIABILITIES

$555,726

Capitalized Lease Obligation, Net of Current Portion $87,791
Long-Term Debt, Net of Current Portion $97,760
Other $0
TOTAL OTHER LIABILITIES $'|85,55'|
TOTAL LIABILITIES $741,277
NET ASSETS

Unrestricted $1,099,320
Restricted $0
TOTAL NET ASSETS $'|,099,320

TOTAL LIABILITIES AND NET ASSETS $1,840,597
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Crossover
Supporters

*Donors for Fiscal Year End 2021 (September 1, 2020- August 31, 2021)

$100,000 and up

Anonymous Trust
The Lorimier Charitable Gift Fund
Anonymous

The John T. Ryan Jr. Charitable Trust, Julie Parker Trustee

IMPACT 100 of Indian River County

$50,000 and up

John's Island Foundation

Children's Services Advisory Committee
United Way of Indian River County
Indian River Community Foundation

$25,000- $49,000

Grand Harbor Community Outreach Program

John's Island Community Service League

$10,000-$24,999

Ms. Wanda Lincoln

Mr. Dave Herbert

Mrs. Kati and Mr. Jim Fini

Ms. Gail Beverage Norris

Mr. James and Mrs. Mary "Buff" Penrose
Mr. James Weiss and Ms. Mary E. Skinner
Mr. Herbert Botwinick

Mr. Thomas Piper Il

Mr. William Connelly

Quail Valley Charities

Indian River Club Head, Hearts, Hands

$5000-$9,999

Ms. Helen Crockett

Mr. David Viniar

Mr. Fred Taylor

Ms. Catherine Young

Mr.John J. Conefry

Mr. Brian Murdock

Mr. Peter and Mrs. Patricia Thompson
The Rohrbach Family Foundation
Mr. Ron Rosner

The Berghorst Foundation

The Brackett Family Foundation
Mr. Jay and Mrs. Linda Knoll

Mr. Thomas Slater

Mr. Tom Otteson

Ms. Joan Ohl

$2,500-$4,999

PNF Architectural Design

Ms. Caroline Markfield

Community Church of Vero Beach
Mr. Trent Leyda

Mr. Mike Reardon

Ms. Patsy Lambert

Mr. Stephen Williams

Ms. Leslie Bergstrom

Mr. Jeremy Odom

Mr. Charles and Mrs. Sandra Robinson
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$1,000-$2,499

Mr. Bruce Sawyer

Harry Webster Walker Il Charitable Trust
Mr. Mark and Mrs. Patricia Mulvoy
Mr. Rich and Ms. Linda Bradley

Mr. Gene and Mrs. Jean Cravens

Mr. Robert and Ms. Wheatie Gibb

Mr. Chris and Mrs. Elaine Mahoney
Mr. David Tsoupros

Mr. William Slater

Ms. Courtney Oberting

Mr. Alastair and Mrs. Marion Kennedy
Ms. Audrey Zinman

Mr. Hugh and Mrs. Nancy Beath

Mr. Bill and Mrs. Peg Ryan

Mr. Bob and Mrs. Janet Leger

Mr. Martin J Brophy

Ms. Leah Nelson

Ms. Lois Appleby

Macrow Foundation

Mr. C. Philip Bartlett

Mr. Donald Proctor Jr.

The Fulton and Susie Collins Foundation
Mr. Tom and Mrs. Cheryl Porter
United Charitable Foundation

Mr. Warren and and Mrs. Virginia Schwerin
Mr. Ken Wessel

Mr. William and Mrs. Shelly Caldwell
Mr. Gary and Mrs. Beverly Zell

Ms. A. Juanita Van Tilburg

Mr. Edward Dayton

Ms. Audrey Mosel

Ms. Kimberly Ricketts

Dr. Gerald Pierone and Dr. Nancy Cho
Mr. Glenn Ricciardelli

Ms. Carol Frazier

Dr. George G. Collins I

Ms. Kimberly Flores

Mr. Jack Bingleman

Mr. Christopher Johns

Mr. Christian Bordoli

Mr. Alan and Mrs. Pat Gale

Mr. Alan Albert

Mr. Joseph and Mrs. Summer Worthington
Mr. Brian Burkhart and Ms. Susan Powell
Mr. Henry Collins

Mr. Daniel Colontrelle

Mr. Edward and Mrs. Dawn Michael
Ms. Kathy Faber

Bailey Family Foundation

Mr. Frederick McCarthy

Mr. Robert and Mrs. Victoria Freeman
Mr. Herbert Gullquist

Mr. H. Lincoln and Mrs. Vicki Jepson
Hammond Family Fund

Mr. George Hamner

Dr. James Connolly

Mr.John and Mrs. Stephanie Smith
Kealy Family Foundation

Mr. Alexander and Mrs. Gail Keeler
Mr. Ken Beck

Mr. Phillip Long
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up to $999

Ms. Marianne Fini

Mr. John McCord

Ms. Joyce Moore

Mr. Randolph Old

Ms. Rene Donars

Mr. Stuart and Mrs. Kathryn Graham
The Kahle Foundation
The Wonderful Company
Mr. Todd Fennell

Ms. Blair L. Smith

Mr. Michael Ridgway
Ms. Lisa Mangieri

Mr. Phillip Gutmann
Mr. Roger Haines

Ms. Samantha Ramlall
Mr.T.and Jay Lee

Mr. Thomas Hall

Mr. Wade Rouzer

Mr. William Johnson
Mr. Cary Hopkins

Mr. Tom Madison

Mr. Jerusha Stewart
Ms. Kim Lorimier

Mr. Arthur Tilley

Ms. Beth Livers

Ms. Candice Headley
Ms. Constance Peterson
The Sullivan Family
Ms. Cheryl Roseland
Mr. Ernst R. Schaaf
Ms. Jennifer DeHaven
Ms. Vashonte King
Ms. Mary Bowen
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Whispering Palms Lawn Maintenance
Ms. Jane Coyle

Mr. Matthew and Mrs. Becki Rundels
Chelsea's Market

Mr. G. Hunt and Ms. Cynthia Rounsavall
Mr. Pablo Gonzalez

Mr. Thomas and Mrs. Sharon Richards
Ms. Allisen Giordano

Ms. Jennifer Shepard

Mr. Michael Evans

Mr. Schulyer and Mrs. Jennifer Amos
Mr. Zachary Morgan

Mr. Allen Zern

Mr. Andrew Rayburn

Ms. Barbara Ruddy

Mrs. Nancy Villafane

Mr. Peter and Mrs. Lisa Alcock

Mr. Thomas and Mrs. Rebecca DeHaven
Dr. Michael Wein MD PA

Ms. Estefani Infante

Mr. Gerald Nashel

Ms. Juliet and Ms. Keera Brabham

Mr. Chris Mannion

Mr. Frank Carini

Ms. Jennifer Taylor

Ms. Kaitlin Sanders

Ms. Laticia Boswell

Mrs. Lekessa Barnwell

Ms. Linda Piken

Ms. Stephanie Gladman

Mr. Campbell and Mrs. Jennifer Shepard
Ms. Felice Heppern

Ms. Nena Rolle

Mr. Tevin Brown

Ms. Candra Bryant

Ms. Carolyn Wallace
Ms. Davette Scott

Ms. Gelya Williams

Ms. Nicole Chiarantona
Ms. Nikkita Auguste
Ms. Priscilla Rodriguez
Ms. Rene Colson

Ms. Angela King

Ms. Summer Cuff

Ms. Aldrina Harris

Ms. Alisheya Sims

Mr. Anthony Carter Sr.
Ms. Cynthia Stalheber
Ms. Cynthia Mowry

Ms. Marta Schneider
Mr. John Brunner

Mr. John Ceplenski

Mr. David and Mrs. Jody Perla
Ms. Elizabeth Sorensen
Ms. Erika Greenfield
Flowers Lawn Service
Mr. Leander Jennings
Mr. Douglas Marquis
Mr. Pieter Scheepers
Mr. George and Mrs. Debbie
Pillorge

Mr. Stanley Jennings
Mr. Holbrook and Mrs. Deidre
Bugbee

Mr. Frank lodice

Dr. Jacqueline Jacobs
Mr. Dick Muzzy

Ms. Nancy Scott




Mr. Joe Purcell

Salt of the Earth Ministry
Mr. Joseph and Mrs. Renee Tyson
Dr. Peggy and Mr. Elliot Jones
Mr. Donald Grandpierre
Ms. Martha Taylor

Mr. Paul Wehrman

Mr. John Honis

Mr. Aiden Taylor

Mr. Charles Ransler Il

Ms. Shenitta Evans

Mr. Tony Mehta

Dr. Kathleen Byrne

Mr. Carey Greenaur

Mr. Corey Orourke

Mr. Robert Inhoff

Ms. Jill Kortenber

Ms. Sharen LaPoint

Mr. Marc H. Christiaens
Mr. Peter Anderson

Ms. Tina Stamatacos

Ms. Sherri Hernandez

Dr. Angela Speck

Banack Family Limited Partnership
Mr. Galen Brewster

Mr. Gary Brost

Dale Sorensen Real Estate
Ms. Janis Case

Mr.John Vanderzee

Ms. Ann Perry

Ms. Callie Register
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Conrado Enterprises

Mr. Daniel and Ms. Suzanne Penni
Dr. Dennis and Mrs. Jeannie Saver
Mr. Don and Mrs. Carolyn White
Ms. Elizabeth Hill

Fully Promoted

Mr. Raymond Habib

Ms. Toni Hamner

Ms. Jean Hyer

Ms. Jennifer Idlette

Ms. Jessica Jenkins

Mr. John and Mrs. Amanda Sammartano

Ms. Judith Horner

Ms. Jeraldine Rosenthal

Ms. Karen Meyer

Ms. Kathryn Clark

Mr. Korey Wilson

Mr. Douglas Marquis

MBV Engineering

Ms. Kathy Minix

Ms. Leah Nelson

Ms. Patricia Corley

Mr. Robbie Brackett

Mr. Gavin Ruotolo

Ms. Serieta Jaggers

Mr. Stephen and Mrs. Jane Coley
Mr. Robert Stocker

Mr. Doug Sweeny

Town of Indian River Shores
Mr. Tyler Fox

Ms. Anna Nichols

. Beth Weissmueller

. William Proctor

. Christopher Douglass
. Suzanne Carillo

. Karen Davis

. Dunisha Williams

. Linda Bichsel

. Brittany Taylor

. Shyauna Shelly

. Catina Bryant

.Juliet Brabham

Mr.
. Christy Cisco

. Deandra Shelly

. Mary Lou Donovan

. Marie Ferretti
.Jeanne Fore-Moran

. Hank Thompson
.John Hillhouse

. Keandra Eberhardt

. Keith H. Morgan

. Kenneth Hill

. Liz Lind

. Bladev Mathrani

. Marcus Melbourne Sr.
. Richard Catullo

. Robert Stodolski

. Sue Lorimier

Charles Weems
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CROSSOVER MISSION

Address: 4425 US Hwy 1
Vero Beach, FL 32967

Phone:772-257-5400
Web:crossovermission.com

Email: info@crossovermission.com

We truly couldn't do
what we do without
your support. Sincerely,
from all of us here at
Crossover, thank you.




